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  FORWARD
Over the years, Human Resource (HR) issues have taken centre stage as the major challenge facing all organisations. As strategic and differentiating resource, human resources are said to be the most reliable means of achieving success. In view of this fact, it has become the desire of every organisation to develop, attract and retain the best workforce. 

The Human Resources for Health (HRH) situation in the Ministry of Health and Social Welfare – The Gambia has been very critical. The complexity and challenges associated with human resources such as high attrition rates, shortage of skilled health workers, low morale among staff, deteriorating quality of care and other related problems are adequately captured in many of the reports and Government documents, for example the National Health Policy - NHP 2012 - 2020), the Public Expenditure Review – PER (2001) and the HRH Situational Analysis Report - HRHSAR (2003). 

Conscious of the fact that Human Resources are a very crucial component in the country’s Health Care system, the MOHSW decided on adopting a comprehensive and coherent approach to addressing human resource matters, thus the reviewing and updating of HRH Strategic Plan (2005-2009). 

The HRH strategic plan has been reviewed and updated in line with the National Health Policy, HRH Policy and other related development processes, such as vision 2020, PRSP now called PAGE, PAP and MDGs.  It addresses the HRH issues in a comprehensive manner and translates the HRH policy statements into strategic objectives, strategies, activities and expected results. Also it provides monitoring indicators, means of verification, time frame for the implementation and responsible units/persons. It is fully costed, giving estimated budget for each activity and potential source of funding.  

The estimated cost of implementing this plan, gives an indication that, the process of Human Resource planning, development and management, is among the most expensive undertaking in our organisation. We are also aware that already more than 50% of the annual health budget is consumed on personal emoluments. On the other hand, we should recognise, the importance of HRH, as one of the key determinants of health systems performance i.e. Our PHC goal of equal access to quality health services, is to a large extent dependent on the availability of adequate, appropriately trained, equitably distributed and well motivated HRH. Therefore, I call for the continued collaboration and support of all stakeholders and partners (i.e. relevant Government Departments, NGOs, The Local community, The Private Sector, The Development Partners (UN, Bilateral and Multilateral Agencies), in the implementation, monitoring and evaluation of this HRH Strategic Plan (2015 – 2019).  

HONORABLE Omar Sey
Minister of Health and Social Welfare
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EXECUTIVE SUMMARY
The HRH strategic plan is based on the current National Health Policy Framework (2012-2020), which supports PHC, poverty reduction, and attainment of MDGs 4, 5, and 6. The HRH Strategic Plan elaborates the HRH policy statements into a matching operational plan. It is fully costed to give an indication of its affordability to the government authorities and interested partners. After the implementation of the HRH Strategic plan under review, some improvements were made in the human resource for health situation. However, there is still need for improvement in some areas such as HRH management, poor remuneration packages, staff maldistribution, education and skills development, poor working conditions and retention of trained and skilled staff. This strategic plan envisaged to address the above-mentioned issues. The elaborated HRH policy statements are categorised under the following components:  1 Strengthen health systems organisational and management structures in support of HRH processes 2.Support specialized training of MoHSW staff based on a comprehensive training plan 3.Support education, and skills development in line with national health priorities.4. Promote equitable distribution and appropriate utilisation of available HRH 5. Support effective administration and management of available HRH to enhance Motivation and Retention. 6. Reinforce adherence to professional regulations and promote quality in service delivery. 7. Support Resource Mobilization, alternative Financing and Partnership for Human    Resource Development. The strategic components and activities of this strategic plan are drawn from the HRH Policy statements.
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CHAPTER 1:   INTRODUCTION
1.1 RATIONAL AND OBJECTIVES OF THE PLAN
It has been ten years now since HRH issues were recognised as a key component of a well functioning health system in the Gambia by the 2001 national Health Policy ‘Changing for Good”. Since then, a HRH Policy was developed in 2005, in line with the health Policy, focusing on addressing the chronic shortage of staff in the health sector through strategic policy statements that will guide policy makers and development partners with regards to planning of Human resources needs, education and training, and management arrangements that covers the appropriate utilisation of HRH. A HRH Strategic Plan (2015-2019) outlined the activities and strategies in 7 strategic objectives to be implemented for the achievement of the HRH policy aspirations. 

A review of the implementation of the HRH Strategic Plan in 2011(  review report April 2011 ) showed that less than 30% of the strategic components of the HRH strategic plan (2005 – 2009)  were implemented and the main reasons identified were inadequate funding, a demonstrated lack of ownership of the plan translating itself into low commitment by the senior management of the Ministry of Health and Social Welfare to implement the plan. Third, the failure to put in place the governing bodies for the organisation and management of HRH, such as the HRH Advisory Committee (explicitly highlighted in the HRH Policy), and the Steering Committee inadvertently contributed to the absence of a M & E framework for the Plan. There is a deep rooted culture of parallel cadre management where respective heads of cadre prefer making independent decision in staffing matters e.g. posting of staff. This militates against the policy of using HRH Directorate as the coordinating body on such issues. 

A pertinent conclusion that emerged from the 2011 review process is that the existing HRH Policy is as relevant today as when it was formulated in 2005. The administrative arrangements within the Ministry of Health and Social Welfare are relatively weaker than the 2004 scenario, largely attributed to a frequent changes and high turnover of senior management staff. As a result, the systemic problems identified in the 2003 HRH situational analysis has undoubtedly magnified since then, thereby prompting an urgent need to strategise on the way forward in implementing any strategic plan developed. During 2011, The Gambia formulated the medium term national development plan (MTNDP) better known as the Programme for Accelerated Growth and Employment (PAGE) and the new National Health Policy Framework (NHPF) (2012-2020) was finalised. In both these priority documents, the HRH issues to be focused on in the medium term have been adequately covered, confirming the importance that The Gambia gives to HRH at the highest level. The Challenge lies in formulating a simplified HRH plan that will be implemented based on the lessons learnt from the implementation of the last HRH Strategic plan.
This HRH strategic plan is based on the current National Health Policy Framework (2012-2020), which supports PHC, poverty reduction, and attainment of MDGs 4, 5, and 6. The HRH Strategic Plan elaborates some of the HRH policy statements into a matching operational plan. It is fully costed to give an indication of its affordability to the government authorities and interested partners.  The guiding principle throughout the formulation process was to make the plan as simple as possible in order to maximise its implementation chances, whilst capturing the entire core institutional and planning requirements needed to improve staff performance in the medium term. It is in this regard that the decentralisation Component of the HRH policy has been left out of the plan, due to the slow decentralisation process in the country. In a bid to facilitate the implementation and monitoring process, it was deemed prudent to limit strategies to five (or less) under each strategic component i.e. strategic objective).

1.2 HRH SITUATION AND POLICY
The Republic of The Gambia is classified as a low income less developed country (LDC) with capita gross domestic product (GDP) of about $560. The country  is ranked 168 out of 187 countries in the Human Development Index(HDI) of the United Nations (2011), with over half  of the population (55%) estimated to live below the poverty line (2008 Poverty Assessment). The main contributors to economic growth are services and agriculture, although agriculture remains the single most significant sector in the country, employing over 70% of the working population. In the wake of the current global economic crisis, the Gambian economy has proven resilient, maintaining annual real growth rate of GDP above 5%, that reached 6.1% in 2010 (PAGE, 2011).

According to the Population and Housing Census (2013), the population is one million eight hundred and eighty two thousand four hundred and fifty (1882450) persons, with annual growth rate of 3.3 % of which 931699(49.5%) were males and 951751(50.5%) were females. About 60% of the population lives in the rural area; while the remaining 40% live in the urban area. The crude birth rate is 40.5 per 1000 population while the total fertility rate is 5.1 births per woman. The high fertility level (5.1 births per woman) has resulted in a very youthful population structure.
Despite the high routine national immunisation coverage of above 90% for all antigens (EPI, 2010), the Gambia has an infant mortality rate of 34/1000 live births and under five mortality rate of 54 per 1000 live births (DHS 2013). Child morbidity and mortality is mainly attributed to malnutrition, diarrhoeal diseases, acute respiratory tract infections and malaria. Malnutrition remains a major public health problem with 25% chronically malnourished i.e. stunted (height for age with 8% severely stunted, 12% wasted or acutely malnourished (weight for height) with 4% severely wasted and 16% underweight ( weight for age) with 4% severely underweight. (DHS 2013).   The Maternal Mortality Ratio is estimated at 433/100000 live births (DHS 2013).) . The provision of emergency obstetric care and sufficient skilled health personnel in major health facilities remains the single biggest challenge to attaining MDGs 4 and 5.

Communicable diseases of Malaria, Tuberculosis and HIV are the main causes of morbidity and mortality in adult population. The GDHS 2013 did show a HIV Prevalence of 1.8%   The MoHSW Sentinel surveillance 2012 did show HIV1 prevalence of 1.57% and HIV2 prevalence of 0.26%.Tuberculosis remains a disease of public health importance in The Gambia. The case notification for all forms of TB has shown a marked increase in recent years. The incidence of TB (all forms) in 2012 was 129 per 100000 populations. Significant improvement is made on some key indicators such as Case Notification, Case Detection and Treatment Success rate and they are showing upward trends. Current case detection and treatment success rates among new smear positive cases are 64% and 90% respectively (MOH&SW 2012)Non communicable diseases such as hypertension, diabetes, cancer and asthma are on the increase due to changing lifestyles and are becoming a serious burden on the public health services. Provisional results of the 2010 WHO STEPWISE Survey on NCD risk factors also show a 31.3% prevalence rate of smoking among youths aged 25 to 34 years and that about 39.5% of the adult population (33.7% for men and 45.3%) are considered overweight with mean BMI >25kgM2. The growing prominence of NCDs as a public health problem has a significant implications on the training of health personnel in the long term.

In 2003 the first situation analysis was conducted, as a result of which the HRH policy was elaborated which culminated in the establishment of former HRH unit in the directorate of planning and information. At the level of the ministry of health and Social welfare, HRH unit was established in 2003and established into a Directorate in 2014 charged with the responsibility of HR planning and management. This Directorate is staffed by five staff none of whom has under gone any academic specialised training in Human Resources.
The first HRH plan based on the HRH Policy covered the period 2005 to 2009 and outlined a number of strategies for implementation. During the planning process, 15-year HRH plan and training schedules were developed, norms and standards elaborated in addition to the staffing guide lines. Despite the availability of these management tools, they have not been fully utilized. 

To guide the planning and management of human resources for health, the MoHSW with technical assistance from WHO country office through consultancy instituted Human Resources Management Information System (HRMIS) Database in August 2010. The database was decentralized to all public hospitals, health regions and at HRH Directorate at central level. All the users of the database were trained by the WHO consultant on its uses and management. Currently the HRMIS database is only functional at central level and human resources update is on-going. 

According to the latest HRH statistics 2014 there are 4784   health workers in the public health sector. Out of the total, 2756 (57.6%) work in the public hospitals and 2028 (42.4%) work in the public health centres .  . The Public sector has 38.9% professional staff and 61.1% support staff. There are 260 Registered Nurses in the public health sector with only 65 working in the public health centres.  Out of the 186 Doctors, only 6 work in the public health centres.

None of the cadres has reached the WHO recommended health worker density threshold of 2.3/1000. The best so far are the Nurses cadres, i.e. RNs 0.14/1000, followed by ENs .13/1000 and Enrolled Midwives 0.07/1000 population. However Auxiliary Nurses (who are untrained) has a population ratio of 0.36/1000. Physicians both Generalists and Specialists (Doctors) are at 0.10/1000 population.  The Ministry of  Health has put in place a programme for the accelerated training of nurses since 2006 and this along with other recent developments such as the graduation of  7 cohorts of medical doctors trained at the university of the Gambia from 2007, has contributed  to an absolute increase in the number of health professional. 
Out of the six health training institutions in the country, only two are under the control of the Ministry of Health, the school for Enrolled nurses and the School for Community Health Workers. The Schools of Nursing/Midwifery, and Public health, the Faculty of Medicine and Allied Sciences are all under the purview of the Ministry of Higher Education, whilst the Regional Ophthalmic Training is a semi-autonomous Institution. With support from HIV/AIDS Proposal Round 8 Grant, the University of the Gambia has established Health Technical Training Institute (HTTI) to be training Health Technicians (laboratory technicians and assistants, pharmacy technicians and assistants, radiology technicians and assistants and physiotherapy technicians and assistants.)
In service training takes place in an uncoordinated manner based on the vertical planning of programme units. The current Directorate of Human Resources for Health has provision for a training and development unit whose mandate will be to organize and coordinate in-service training. There is no in-service training plan or guidelines. The training and development unit will be tasked to develop an in-service- training plan. Other in-service trainings are also provided in a rather ad hoc basis, mainly because the health personnel have to compete with the rest of the civil service for a centralised training vote under the Personnel Management Office. With little success in this area, the bulk of these trainings including masters’ level continue to be supported by WHO, multi-lateral funded projects and bi-lateral agreements signed by the GOTG. Coordination of In-Service training and skills development in the ministry of Health and Social welfare has been a problem for quite a while now. The training programs are not well coordinated due to the fact that the ministry lacks an integrated in-service training plan. The absence of an integrated training plan leads to a situation where program units and the regional health management teams conduct their training activities on their own. These lead to a situation wherein few staffs are left at health facilities to deliver services.

Posting and distribution of health staff in the public sector is officially the responsibility of the Directorate of Human Resources in consultation with a Posting, Transfers and Promotion Review Committee, that is chaired by the  Permanent secretary and all heads of cadres  as members of the committee. . However, in practice, postings and promotions of staff regularly occurs outside the involvement of the DHRH. Recruitment of health workers in the public health sector is the responsibility of Personnel Management Office (PMO). The ministry informs this office of the availability of vacant positions through the DHRH where the process of filling the vacancies will be facilitated either by advertisement or directly from health training institutions.

.

1.3 MAIN ISSUES TO BE ADDRESSED BY THE HRH STRATEGIC PLAN
The HRH situational analysis that was carried out twice, in 2003 and 2005 highlighted a number of HRH challenges that contribute in one-way or the other to the relatively poor performance of the health system.  Key among those challenges are, the weak institutional and human capacities for HRH planning and management; the gross shortage of skilled HRH, which is made worse by the very high attrition rate among trained and skilled staff,   Various forms of staff mal-distribution and misuse jeopardises the country’s policy for equal access to health services.  Further, un-coordinated and duplicative training initiatives add to a scenario that is not cost-effective.   The remuneration packages do not match high cost of living, whilst outdated and in some cases non- existence Scheme of Service, ensures a lack of clear guidelines for staff promotion, posting and transfer.  Unconduceive working environment, coupled with excessive workload and inadequate drug supplies and equipment are among the factors that contribute to low morale and negative work attitudes amongst health workers.  It has also become increasingly apparent that lack of regular staff supervision and performance appraisal system has contributed to the deteriorating quality of services. 

In recent years there has been significant increase in the number of health workers that have benefitted from graduate studies including distance learning; however this increment in number does not address skill human resource needs of the Ministry of Health and social welfare. Thus this contributes to poor quality service delivery and it impedes the achievement of the health related MDGs. Therefore, there is the need for health workers to be trained in specialized areas that would reflect the needs of the sector.

Due to expansion of health service delivery points and increase in the occurrence of diseases and conditions, the demand for more human resources to commensurate with these needs is putting high pressure on health training institutions to produce more trained personnel. Currently the training institutions do not have the capacity to produce the required personnel to meet these demands. This is attributed to inadequate trained lecturers/tutors, inadequate classroom space, teaching aids/Learning materials and equipped libraries. Though hospitals are available for their practical training, there are inadequate human resource and biomedical equipments (Laboratories) required for their training needs.

Over the years, the MOHSW has been faced with the problem of retention of its trained staff. Most of the trained personnel were lost to either the private sector or the wider world. This has seriously affected the delivery of health care services at all levels. The government put in measures such as bonding for staff on training, creation of  allowances(Special skills, Risk, Hardship, On-call and Responsibility etc), building of staff quarters and transport, improved Laboratory services as well as increased access to training opportunities to address issues relating to staff attrition. Although these allowances helped a lot but are still very small to retain the skilful staff and attract them particularly to the rural part of The Gambia.

The existence of professional health associations/councils help the Ministry of Health and Social welfare to better regulate and organise the medical, dental, pharmaceutical, nursing and paramedical professions. The strengthening of their structures will allow them to better understand their role, most notably in: the recognition of qualifications, the registration of health practitioners, the management of problems relating to professional ethics, and the elaboration and revision of professional classifications according to qualification and specialisation. Equally, they must support the Ministry of Health in the accreditation of services and the certification of professionals. Appraising staff performance and productivity still remain a critical challenge which requires a holistic approach to ensure the delivery of quality health care.

CHAPTER 2: HRH POLICY HIGHLIGHTS
2.1 PREAMBLE 
The HRH Strategic plan (2015-2019) Operationalize 200HRH Policy statements into strategic objectives with strategies in a number of areas for implementation in the medium term to achieve the HRH Policy vision and wider national development aspirations for the health sector as enshrined in the PAGE (2012-2016) and National Health Policy (2012-2020) as illustrated below:

2.2 HUMAN RESOURCE MANAGEMENT OBJECTIVE AND STRATEGIES
2.2.1 OBJECTIVE:
· To establish a vibrant and critical mass of human resources for health by 2020

2.2.2 STRATEGIES:
· Strengthen staffing norms code of conduct and standards 

· Accelerate and support HRH training

· Strengthen and support equitable HRH distribution, motivation and retention

· Draw and attract funding for HR development.

· Strengthen the human resource unit/ upgrade it to a directorate 

The health sector of the country has been experiencing increasing pressure due to a number of problems such as high population growth rate, high morbidity and mortality rates (maternal, infant and under five mortality, morbidity and mortality associated with communicable and non-communicable diseases), shortage of qualified health personnel and its high attrition rates, inadequate financial and logistics support, aging health infrastructure and limited medical equipment and supplies, lack of efficient referral system and health-related statistics.

To overcome these health sector issues, the government will focus its efforts within the next four-year period to ensure accessibility and affordability of quality services at the point of demand, particularly, for women and children. Therefore, basic health care packages and relevant programmes for each level of health care system will be improved or established and promoted.

The strategic interventions of the National Health Policy Framework  for the period from 2012to 2020 include improvement of antenatal and perinatal care as well as emergency obstetric care services; provision of adequate and safe blood transfusion services; sustain and increase immunization rates; promotion of Insecticide Treated bed Nets (ITNs) utilization; prevention and control of HIV, tuberculosis, and other communicable and non-communicable diseases; prevention and control of malnutrition, preparation of adequately trained health personnel and its retention; improvement of health-related data collection, analysis, planning, monitoring and evaluation; and modernization of health infrastructure.”  

2.3 HRH POLICY VISION
A Gambian public/private health system that is largely self- reliant and financially sustainable in terms of its human resource, having a balanced, well distributed mix of motivated and competent people.
2.4   MISSION OF HRH STRATEGIC PLAN:
The Ministry of Health and Social Welfare (MOHSW) envisages after successful implementation of this strategic plan that:
·  the health workforce will be expanded, rationalized and strengthened to be more productive and efficient 

·  health workers have the requisite skills, clearly defined cadres, and exhibiting the highest levels of professionalism, adhering to professional ethics and standards, being accountable for malpractice and misuse 

·  promotion and other benefits are tied to quality performance and dedication to service 

·  health workers assume the responsibility to seek and support their own continuous skills development 

·  the HRH Directorate is strengthened and empowered with the required resources to plan, facilitate and coordinate the HRH activities at all levels of the health system 

·  the HRH Directorate establishes a strong base and proper linkages with Institutions for the training of health workers 

·  the (MOHSW) through its HRH Directorate, support and coordinate multi-sectoral and multidisc                                 ,,iplinary HRH advisory and coordination mechanisms 

·  (MOHSW) will develop the capacity to absorb and retain trained/skilled, experienced and qualified staff, providing the requisite incentives, and emolument commensurate with qualifications, experience and local living costs 

·  (MOHSW) will provide the necessary equipment and materials for staff to work with, as well as the conducive working environment.     

CHAPTER 3:  CORE VALUES

The Ministry is committed to the following core values to promote the achievement of both the HRH policy and strategy visions:                
EQUITY




Ensuring the availability of adequate, appropriately trained, skilled, skill mixed equitably distributed, well sustained and motivated critical mass of HRH irrespective of urban or rural.
GENDER EQUITY
The planning and implementation of HRH policy  should address gender sensitive and responsive issues including equal involvement of men and women in decision-making; eliminating obstacles (barriers) to services utilisation; prevention of gender based violence. 
ETHICS AND STANDARDS
Respect for human dignity, rights and confidentiality; good management practices and quality assurance of quality health service delivery.
CLIENT SATISFACTION
Accessibility to twenty-four hour quality essential services especially emergency obstetric care and blood transfusion services; reduced waiting time; empathy in staff attitudes; affordability and adequate staffing in health facilities.
CULTURAL IDENTITY
The recognition of the importance of local values and traditions, and use of traditional structures such as traditional healers, religious leaders 
HEALTH SYSTEM REFORMS
Devolution of managerial responsibilities, resources and authority in line with the Government decentralisation programme; capacity building for the decentralised structures (institutions)
SKILLED STAFF RETENTION AND CIRCULATION
Attractive service conditions (package); job satisfaction to encourage a net inflow of skills
PARTNERSHIPS
Community empowerment; active involvement of the private sector, NGOs, local government authorities and civil society; effective donor co-ordination
EVIDENCE BASE HEALTH CARE
Human resources for health planning, programming and service delivery shall be informed by evidence-based research.
CHAPTER 4:  MAIN STRATEGIC OBJECTIVES, STRATEGIES AND ACTIVITIES
4.1 Strategic Objective 1: To Strengthen Health Systems Organisational and Management Structures in Support of HRH Processes
4.1.1 Strategies and Activities: 
Strategy 1.1:  Creating and supporting HRH Development Bodies (National Steering Committee; Technical Working Group). 

Activities: 
Activity 1: Develop and adopt TOR for HRH Steering Committee and the Technical Working Group 

Activity 2: Establish HRH Steering Committee (consisting of key stakeholders) and Technical Working Group  

Activity 3 Provide support for committees to function effectively by providing incentives

Strategy 1.2: Improving HRH Planning and Managerial skills at central, regional and health facility levels. 

Activities:
Activity 1: Produce and disseminate copies of the approved HRH Strategic Plan and HRH policy

Activity 2 Build the capacity of the HRH directorate
Activity 3 Conduct periodic operational research
Activity 4 Implement existing schemes of service
Activity 5 Build capacity for HRH planning and management at all levels to masters level 

 Activity 6: Build capacity for HRH planning and management at all levels to higher diploma level locally
Strategy 1. 3: Expanding, strengthening and supporting mechanisms for the coordination and harmonisation of HRH initiatives between MoHSW and Development Partners, NGOs, Private Sector, other relevant Government departments e.g.  MOBSE, MOHERST, PMO, Finance and Local Government.  

Activities: 

Activity 1: Expand and strengthen the capacity of HRH to be able to coordinate and harmonize HRH initiatives between MoHSW and development partners to facilitate policy dialogue for the HRH agenda

Activity 2: Develop appropriate public-private partnerships to ensure coherence and support of the HRH plans

Activity 3: Address the implications of growing commercialization of health services on health workers

Activity 4: Facilitate technical cooperation on HRH

Activity 5: Undertake dissemination seminars for stakeholders

 Activity 6: Conduct quarterly review meetings on the progress of the implementation

4.2 Strategic Objective 2: To Support Specialized Training of MOHSW Staff Based on a Comprehensive Training Plan
4.2.1 Strategies and Activities:

 2.1: Assessing training needs and development / review of comprehensive training plan 

Activities:

Activity 1: conduct training needs assessment of public health sector and health training institutions 
Activity 2: validate the needs assessment report

Activity 3: Update the training plan using the training needs assessment report

Activity 4: cost the training plan using the assessment report

Activity 5: implement the training plan and the 15 year HR projections
Activity 6: develop guidelines and policies for selecting award of fellowships and trainings

Strategy 2.2: Ensure implementation of long term comprehensive training plan to meet HRH    requirements. 

Activities:  

Activity 1: Develop a resource mobilization plan for HRH and share with stakeholders
Activity 2: organize a donor conference to raise the required resources
Activity 3: develop an annual operational training and business plan
Activity 4: advocate for partners involvement in HRH production
Activity 5 Introduce cost sharing schemes for HRH production with partners.

Activity 6: Coordinate donor support.

Strategy 2.3: Accelerated training to meet HRH demands at all levels of the health system 

Activities: 

Activity 1: Support the training of the following health service providers:

Activity 1.10 Nurses
Activity 1.11 Midwives
Activity 1.12 Public health officers, 
Activity 1.13 Doctors (surgeons, obstetrics/gynaecologist, paediatricians, radiologist, neurologist, ENT, dentist etc), 
Activity 1.14 Pharmacists,
Activity 1.15 Laboratory scientists/technologists,
Activity 1.16 Epidemiologists
Activity 1.17 Statisticians
Activity 1.18 Demographers

Activity 1.19 Technicians

Activity 1.20 Dieticians 
Strategy 2.4 Ensuring availability of key staff (core team members) at central, regional and health facility levels

Activities: 
Activity 1: develop posting policy for MOHSW

Activity 2: update TOR and strengthen posting committee

Activity 3: Fill all vacant positions within the MOHSW 
Activity 4: Review the organizational structure of HRH directorate and related institutions
4.3 Strategic Objective 3:  To Support Education, and Skills Development in Line with National Health Priorities
4.3.1 Strategies and Activities:

 3.1: Strengthen capacity of training institutions to enhance accelerated production of required HRH. 
Activities:  
Activity 1: Provide retention packages

Activity 2: Refurbish and maintain existing structures and provide additional classrooms accommodation and offices  in the training schools 

Activity 3: provide   required and durable furniture to the training schools

Activity 4: provide modern learning and teaching materials to the training schools

Activity 5: Review training curricula to match national priorities and emerging issues
Activity 6: Recruit and train more tutors in all health training institutions

Activity 7: Create the necessary fiscal space for the required development and improvement of the  training schools
Strategy 3.2: Exploring and supporting alternative approaches for continuing education and professional upgrading (distance education, e-learning etc). 

Activities: 

Activity 1: Provide adequate research and reading materials in the libraries(e.g. text books and other relevant materials) 

Activity 2: Establish a computer lab with internet facility and access to databases
Activity 3: Create the necessary space and equipment in science labs.

Activity 4: Refurbish and furnish the libraries of the training schools Develop new and innovative ways of providing teaching and Activity 5: learning and diagnostic equipment for the training institutions in line with the AFRITEX concept.

Strategy 3.3: strengthen linkage and collaboration between health professional training institutions within MoH and MoHERST 

Activities:

Activity 1: Develop and conduct periodic review the MOU between MoHSW and MoHERST and also at the institutional level
Activity 2: Develop protocols to enhance competent staff to take teaching and research positions at health training institutions.

Strategy 3.4: Revitalise and Develop Integrated In-Service Training Plan 

Activities:

Activity 1: develop and implement an annual operational plan for in-service training in collaboration with programme units 

Strategy 3.5: Supportive supervision of all Health training institutions with use of proper guidelines and checklists
Activities:
Activity 1: set up a joint monitoring team (NTA, Training institution, councils, MoHSW )
Activity 2: develop monitoring and supervisory guidelines and checklists

Activity 3: conduct monitoring and supervisory visits to the training institutes using the checklists and guidelines

Activity 4: produce monitoring report and share it with the stakeholders

Activity 5: conduct regular review of the checklists and guidelines

4.4 Strategic Objective 4: To Promote Equitable Distribution and Appropriate Utilisation of Available HRH
4.4.1 Strategies and Activities: 

 4.1: Developing staff distribution guidelines based on staffing standards (norms) and in line with national health policy. . 

Activities:

Activity 1: Establish a task force to review staffing norms and ensure equitable distribution
Activity 2: develop TOR for the task force

Activity 3: Identify staffing needs at all levels.

Activity 4: Develop guidelines for appointment/promotion.

Activity 5: Identify and fill vacant positions periodically.

Strategy 4.2: Developing Posting and Transfer policies to guide equitable and judicious distribution of staff at all levels of the health system 

Activities:
Activity 1: Establish a posting committee at all levels

Activity 2: Monitor staffing norm of the public sector

Activity 3: Implement the staffing norm

Activity 4: Develop and implement posting guidelines and policy

Activity 5: Develop a deployment plan

Activity 6: Disseminate deployment and postings plans to staff concerned.  

Strategy 4.3: Supporting gender balance in the recruitment and training of health workers 
Activities:

Activity 1: develop advocacy plan with stakeholders 
Activity 2: Implement the plan for mainstreaming gender and physically challenged in recruitment and training processes
4.5 Strategic Objective 5: To Support Effective Administration and Management of Available HRH to Enhance Motivation and Retention
4.5.1 Strategies and Activities 
5.1:  Supporting special incentive packages to attract staff to under-privileged and hard to reach areas with special focus on allowances, furnished houses, provide basic amenities. 
Activities:

Activity 1: provide basic amenities like water and electricity at health facilities (the technical unit needs to make a thorough assessment, work out a detailed costing, implementation plan and a time frame)
Activity 2: Allocate additional 25% of the basic salary of all health staffs who are posted to under priviledge and hard to reach areas (Nurses and midwives,  lab technicians, Public health officers , Doctors, pharmacists)  
Activity 3: Build, furnish, and upgrade staff quarters in selected health facilities (with due consideration to essential staff)

Activity 4: provide loans,   for staff 
Activity 5: Advocate for Provision of allowance to all health workers at greater risk in the clinical areas
Activity 6: Advocate for allocation of 50% basic salary as retention allowance for lower cadres of staff grade six and below and 40% for grade seven and above
Activity 7: Provide performance based rewards
Activity 8: Advocate for free medical care to all health workers and their immediate family members.   
Activity 9: Provide essential equipment for service delivery at all levels
Strategy 5.2: Payment of professional allowances to retain key cadres

Activities:

Activity 1: review professional allowances pay structure based on qualifications, responsibility and experience
Activity 2: validate the allowances pay structure

Activity 3: Produce the final professional allowances pay structure

Activity 4: Advocate for the approval of the new professional allowances pay structure

Activity 5: Implement the new professional allowances  

Strategy 5.3: Reviewing Schemes of Service for all cadres create and adapt new ones. 

Activities:

Activity 1: Form a committee to review the scheme of services where necessary
Activity 2: Review the scheme of services where necessary
Activity 3: Disseminate the scheme of service to relevant stakeholders
Strategy 5.4: Institutionalising   legal measures for reimbursement/compensation of training and other costs by staff, especially those still serving their bonding agreement 

Activities:

Activity 1: develop a committee to institutionalize the legal measures

Activity 2: develop TOR for the committee

Activity 3: adapt the draft TOR

Activity 4: Implement the TOR
Strategy 5.5: Adapting merit-based promotions and awards for continuing education, including transparent process for training nominations and MoHSW representation at international fora
Activities:

Activity 1: Revitalize and empower the posting committee 

Activity 2: Create a committee for training, nominations and MoHSW representation in international Fora

Activity 3: Develop TORs for the committees

Activity 4: Establish a mechanism to nominate appropriate representative for national and international fora

Activity 5: Ensure the production and review of reports of participation in international fora 

Activity 6: Review the criteria and guidelines for promotion and for continuing education 
Activity 7: Operationalize the promotion guide line

Activity 8: Create new positions as the health sector develops and expands

Activity 9: Create the position of a Director General
4.6 Strategic Objective 6: To Reinforce Adherence to Professional Regulations and Promote Quality in Service Delivery
4.6 .1 Strategies and Activities:
6.1: Establishing a Quality Assurance (QA) mechanism by developing guidelines and setting up a QA team for effective monitoring 

Activities: 

Activity 1: Establish a QA team that is technically competent and functional
Activity 2: Formulate TOR for the QA team  

Activity 3: Implement the TOR
Activity 4: Develop guidelines for professional practices and QA

Activity 5: Support continuous development of health professionals (specialized training)

Activity 6: Monitor quality assurance in health training institutions (including clinical settings)
Strategy 6.2: Introducing   and supporting a comprehensive Staff Performance Appraisal System 

Activities:

Activity 1: Create decentralized appraisal committees coordinated by DHRH 

Activity 2: develop staff supervision guideline and conduct supportive supervision

Activity 3: Conduct annual staff appraisal and recommend for further actions 
Activity 4: Develop M&E system for the performance appraisal
Activity 5: Support RHMT and central level to develop plans for rolling out performance appraisal systems 
Activity 6: Train RHMTs and central level staff on performance appraisal systems
Activity 7: Introduce the use of performance management system 
Strategy 6.3: Reviewing Regulations and Acts of various health professionals to improve practice and capacities of the regulatory bodies 

Activities:

Activity 1: Form a committee to review health professionals’ regulations and acts
Activity 2: Develop costed advocacy plan for establishment of Professional Health Council

Activity 3: Improve capacity of regulatory bodies

Strategy 6.4: Definition and re-definition of Job Descriptions for all Staff 

Activities:

Activity 1:  review develop job descriptions for all staff 
Activity 2: Validate the draft job descriptions 

Activity 3: Print and disseminate copies of job descriptions

Activity 4: develop and implement induction programmes for new staff
4.7 Strategic Objective 7:  To Support Resource Mobilization, Alternative Financing and Partnership for Human Resource Development
4.7.1 Strategies and Activities:

 Strategy 7.1: Developing a resource mobilization plan for HRH Strategic and 15-year HRH training plans 

Activities:

Activity 1: Form a resource mobilization committee 

Activity 2: Formulate TOR for the committee 

Activity 3: Develop and cost the resource mobilization plan 

Activity 4: Conduct resource mobilization activities 
Strategy 7.2: Soliciting donor support through strengthening Government/donor coordination and harmonised planning and review processes.
 Activities:

Activity 1: Harmonize HRH initiative/activities under various partners into a joint action plan
Activity 2: Validate the joint action plan

Activity 3: Print and disseminate copies of the joint action plan

Activity 4: Monitor the implementation of the action plan

Strategy 7.3: Introducing   cost sharing schemes with partners in HRH management including training Activities:

Activity 1: Develop a memorandum of understanding between MoHSW and partners on the cost sharing schemes

Activity 2: Print and disseminate copies of the MOU

Activity 3: Set up a team to monitor, supervise and evaluate the implementation of the schemes

Activity 4: Conduct periodic review and update of MOUs 

CHAPTER 5: IMPLEMENTATION AND MONITORING ARRANGEMENTS

5.1 Implementation, Monitoring and Evaluation Of The Strategic Plan
The HRH Strategic Plan will be implemented and reviewed on annual basis. The HRH Steering Committee will oversee,, coordinate and monitor the implementation with the HRH Directorate facilitating the implementation of activities. It will be jointly reviewed at the end of one-year implementation (by Government, development partners, private sector etc). The review will take note of achievements against set targets; constraints, experiences in its implementation and provide recommendations for remedial and new milestones  (i.e. the review results will be used to re-plan for the subsequent year taking into consideration both the on-going and new activities, based on the original plan). The DHRH will conduct routine monitoring and supervision of HRH activities at all levels and will produce quarterly and annual reports including HRH profile.

The monitoring, supervision and the reports will look at the following:

· Number of staff who left the service (Attrition)

· Current staffing levels (all levels)

· No. Staff receiving incentives

· No. Of staff posted to the region 

· Vacancies and vacancy analysis.

· Staff on study leave

· Updating database

· No. Of staff promoted

 ENVIRONMENT ASSESSMENT  
In anticipation to the implementation of the HRH policy, a team was tasked during the review process of the HRH strategic plan to assess the strategic environment of the ministry looking at both its external and internal perspectives.

 External Environment
 External environment is everything or happening or dynamic outside the domain and or control of the organisation, which may have significant effects on the way the organisation operates in fulfilling or achieving its mandate or objectives. 

 The external environment factors of the ministry include the following:

1. Opportunities:
· Additional accelerated training of health workers(nurses and midwives)  under the HSS component of HIV/AIDS Global Fund round8  Grant

· Availability of the Gambia Local Fund(GLF) and stable budgetary allocation to the health sector

2. Threats
· Slow Economic Growth 

· High attrition of health workers esp. skilled health professionals

· Donor fatigue

· Uncoordinated approach to staff development

· High staff turn over 

5.2.2 Internal Environment 

Internal environment include all things or issues in an organization that make it work (strengths) or those that have the potential to impede its process or progress (weaknesses). 

The internal environment factors of MoHSW include the following:

3. Strengths:
· Increase in the number of  HRH staff  

· Availability of the Gambia Local Fund(GLF) and stable budgetary allocation to the health sector

· Existence of HRH Directorate
· Availability of incentive package

4. Weaknesses:
· Inadequate financial resources

· Inadequate skills in Human Resources Management by the HRH staff

CONCLUSION
The development of this plan went through a consultative process and many partners in health care services have a stake in it. The commitment of the donors and implementing partners and the availability of funds are major challenges that can affect the successful implementation of this plan. The government is committed to the production and development of human resources for health which is critical for the delivery of quality health care and achievement of health MDG targets.

The Objectives, strategies and activities are carefully developed to be able to address the current HRH challenges. The successful implementation of this strategic plan will ensure a health work force that is motivated and willing to serve in all parts of the country.
Table 1: STRATEGIES LINKED TO OBJECTIVES
	Strategic Objectives
	Budget 2015
	Budget 2016
	Budget 2017
	Budget 2018
	Budget 2019
	Grand Total

	Strategic Objective 1 Strengthen health systems organisational and management structures in support of HRH processes
	       4,012,250.00 
	      1,222,257.00 
	      3,983,087.00 
	      1,202,572.00 
	                                         4,066,333.00 
	14,486,499.00

	Strategy 1.1: Creating and supporting HRH Development Bodies (National Steering Committee; Technical Working Group). 


	          110,250.00 
	          108,207.00 
	          107,613.00 
	          109,692.00 
	                                             107,019.00 
	 542,781.00 

	Strategy 1.2: Improving HRH Planning and Managerial skills at central
	       3,676,000.00 
	          973,983.00 
	      3,689,597.00 
	          949,948.00 
	                                         3,732,211.00 
	13,021,739.00 

	Strategy 1 3: Expanding, strengthening and supporting mechanisms for the coordination and harmonisation of HRH initiatives between MoHSW and Development Partners, NGOs, Private Sector, other relevant Government departments e.g.  MOBSE, MOHERST, PMO, Finance and Local Government.  


	226,000.00
	140,067.00
	185,877.00
	142,932.00
	227,103.00
	921,979.00

	Strategic Objective 2: Support specialized training of MoHSW staff based on a comprehensive training plan  
	    24,058,854.00 
	    20,340,706.00 
	    22,993,854.00 
	    17,536,572.23 
	                                         3,784,042.00 
	88,714,028.23 

	Strategy 2.1: Assessing training needs and development / review of comprehensive training plan 
	          235,104.00 
	                            -   
	                            -   
	          219,776.23 
	                                                              -   
	454,880.23 

	Strategy 2.2: Ensure implementation of long term comprehensive training plan to meet HRH    requirements. 
	          384,000.00 
	            24,046.00 
	            23,914.00 
	            24,376.00 
	                                               23,782.00 
	 480,118.00 

	Strategy 2.3: Accelerated training to meet HRH demands at all levels of the health system 
	    23,360,000.00 
	    20,314,160.00 
	    22,967,440.00 
	    17,289,920.00 
	                                         3,757,760.00 
	87,689,280.00 

	Strategy 2.4 Ensuring availability of key staff (core team members) at central, regional and health facility levels
	             79,750.00 
	               2,500.00 
	               2,500.00 
	               2,500.00 
	                                                 2,500.00 
	78,500.00 

	Strategic Objective 3 Support education, and skills development in line with national health priorities
	    31,519,795.00 
	      7,574,438.44 
	      7,561,844.17 
	      7,615,200.86 
	                                         7,546,599.40 
	61,817,877.86 

	Strategy 3.1: Strengthen capacity of training institutions to enhance accelerated production of required HRH. 
	    23,470,500.00 
	      5,655,990.00 
	      5,641,410.00 
	      5,692,440.00 
	                                         5,626,830.00 
	46,087,170.00 

	Strategy 3.2: Exploring and supporting alternative approaches for continuing education and professional upgrading (distance education, e-learning etc). 
	7,800,000.00 
	      1,800,000.00 
	      1,800,000.00 
	      1,800,000.00 
	                                         1,800,000.00 
	15,000,000.00 

	Strategy 3.3: strengthen linkage and collaboration between health professional training institutions within MoHSW and MoHERST 
	             86,500.00 
	            28,500.00 
	            30,979.50 
	            31,578.00 
	                                               30,808.50 
	208,366.00 

	Strategy 3.4: Revitalise and Develop Integrated In-Service Training Plan 
	             66,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	 66,000.00 

	Strategy 3.5: Supportive supervision of all Health training institutions with use of proper guidelines and checklists
	             96,795.00 
	            89,948.44 
	            89,454.67 
	            91,182.86 
	                                               88,960.90 
	 456,341.86 

	Strategic Objective 4: : Promote equitable distribution and appropriate utilisation of available HRH
	          423,458.00 
	138,233.90
	          137,475.06 
	      140,130.98 
	                                             136,716.23 
	976,014.17 

	Strategy 4.1: Developing staff distribution guidelines based on staffing standards(norms)  and in line with national health policy. . 
	          155,486.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	155,486.00 

	Strategy 4.2: Developing Posting and Transfer policies to guide equitable and judicious distribution of staff at all levels of the health system 
	          208,972.00 
	          138,233.90 
	          137,475.06 
	          140,130.98 
	                                             136,716.23 
	761,528.17 

	Strategy 4.3: Supporting gender balance in the recruitment and training of health workers 
	             59,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	59,000.00 

	
	
	
	
	
	
	

	Strategic Objective 5: Support effective administration and management of available HRH to enhance Motivation and Retention
	    28,257,750.00 
	    27,051,511.00 
	    27,051,349.00 
	    27,051,916.00 
	                                       27,051,187.00 
	136,463,713.00 

	Strategy 5.1:  Supporting special incentive packages to attract staff to under-privileged and hard to reach  areas with special focus on  allowances, furnished houses, provide basic amenities. 
	    28,003,500.00 
	    27,003,500.00 
	    27,003,500.00 
	    27,003,500.00 
	                                       27,003,500.00 
	 136,017,500.00 

	Strategy 5.2: Payment of professional allowances to retain key cadres
	             52,250.00 
	               3,500.00 
	               3,500.00 
	               3,500.00 
	                                                 3,500.00 
	 66,250.00 

	Strategy 5.3:  Reviewing Schemes of Service for all cadres, create and adapt new ones
	             97,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	97,500.00 

	Strategy: 5.4Institutionalising   legal measures for reimbursement/compensation of training and other costs by staff, especially those still serving their bonding agreement. 
	             14,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	14,500.00 

	Strategy5.5:Adapting merit-based promotions and awards for continuing education, including transparent process for training nominations and MoHSW representation at international fora

	             90,000.00 
	            44,511.00 
	            44,349.00 
	            44,916.00 
	                                               44,187.00 
	267,963.00 

	Strategic Objective 6: Reinforce adherence to professional regulations and promote quality in service delivery.
	       1,218,430.00 
	      1,139,994.74 
	      1,169,807.66 
	      1,192,407.44 
	                                         1,163,350.58 
	5,883,990.42 

	Strategy 6.1: Establishing a Quality Assurance (QA) mechanism by developing guidelines and setting up a QA team for effective monitoring 
	          150,722.00 
	          120,745.90 
	          120,083.06 
	          122,402.98 
	                                             119,420.23 
	 633,374.17 

	Strategy 6.2: Introducing   and supporting a comprehensive Staff Performance Appraisal System 
	          325,458.00 
	          246,698.84 
	          245,344.60 
	          250,084.46 
	                                             243,990.35 
	 1,311,576.25 

	Strategy 6.3: Reviewing Regulations and Acts of various health professionals to improve practice and capacities of the regulatory bodies 
	          471,250.00 
	          382,550.00 
	          380,450.00 
	          387,800.00 
	                                             378,350.00 
	 2,000,400.00 

	Strategy 6.4: Definition and re-definition of Job Descriptions for all Staff 


	          271,000.00 
	          390,000.00 
	          423,930.00 
	          432,120.00 
	                                             421,590.00 
	 1,938,640.00 

	Strategic Objective 7: Support Resource Mobilization, alternative Financing and Partnership for Human    Resource Development
	          617,986.00 
	          494,840.45 
	          561,148.53 
	          501,631.49 
	                                             558,051.12 
	2,733,657.58 

	Strategy 7.1: Developing a resource mobilization plan for HRH Strategic and 15-year HRH training plans 
	          345,750.00 
	          327,900.00 
	          326,100.00 
	          332,400.00 
	                                             324,300.00 
	1,656,450.00 

	Strategy 7.2: Soliciting donor support through strengthening Government/donor coordination and harmonised planning and review processes.
	             74,618.00 
	            12,151.97 
	            81,109.77 
	            12,318.74 
	                                               80,662.06 
	260,860.54 

	Strategy 7.3: Introducing   cost sharing schemes with partners in HRH management including training 
	          197,618.00 
	          154,788.47 
	          153,938.77 
	          156,912.74 
	                                             153,089.06 
	816,347.04 

	Implementation, Monitoring and Evaluation of HRH strategic Plan 
	                  103,400.00 
	                          113,016.20 
	                                                  280,195.80 
	                                   114,567.20 
	                     282,367.20 
	893,546.40 

	Grand total(GMD)
	            90,108,523.00 
	                    57,961,981.52 
	                                            63,458,565.42 
	                             55,240,431.00 
	               45,666,279.32 
	313,329,326.66 

	Grand Total(USD)
	              2,252,713.08 
	                      1,449,049.54 
	                                              1,586,464.14 
	                               1,381,010.77 
	                 1,141,656.98 
	7,270,800.40 


Table 2: ACTIVITIES LINKED TO STRATEGIES
	Strategic Objectives
	Budget 2015
	Budget 2016
	Budget 2017
	Budget 2018
	Budget 2019
	Total
	Comments on the cost

	Strategic Objective 1: Strengthen health systems organisational and management structures in support of HRH processes
	       4,012,250.00 
	      1,222,257.00 
	      3,983,087.00 
	      1,202,572.00 
	                                         4,066,333.00 
	14,486,499 
	

	Strategy 1.1: Creating and supporting HRH Development Bodies (National Steering Committee; Technical Working Group). 


	          110,250.00 
	          108,207.00 
	          107,613.00 
	          109,692.00 
	                                             107,019.00 
	                          542,781.00 
	

	Activity 1: Develop and adopt TOR for HRH Steering Committee and the Technical Working Group 
	             11,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             11,250.00 
	GMD 650 perdiem for 15 persons for 2 days; hiring conference hall GMD 1500  per day

	Activity 2: Establish HRH Steering Committee (consisting of key stakeholders) and Technical Working Group  
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	
	

	Activity 3 Provide support for committees to function effectively by providing incentives
	             99,000.00 
	          108,207.00 
	          107,613.00 
	          109,692.00 
	                                             107,019.00 
	                          531,531.00 
	GMD1000 sitting allowance for 30  HRH steering committee members  for 2 sittings yearly and GMD650 sitting allowance for 15 TWG members for 4 sittings in a year

	Strategy 1.2: Improving HRH Planning and Managerial skills at central
	       3,676,000.00 
	          973,983.00 
	      3,689,597.00 
	          949,948.00 
	                                         3,732,211.00 
	                    13,021,739.00 
	

	Activity 1: Produce and disseminate copies of the approved HRH Strategic Plan and HRH policy
	             15,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             15,000.00 
	50 copies at GMD500 per copy

	Activity 2 Build the capacity of the HRH directorate
	          381,000.00 
	          416,433.00 
	          414,147.00 
	          422,148.00 
	                                             411,861.00 
	                       2,045,589.00 
	3 computers and accessories  at GMD40000, 3 laptops at GMD35000, 2 file cabins at 6500, 2 cupboards at 1 medium photocopier 3 in one at GMD50000,2 printers at GMD 20000, LCD projector GMD 30000, LCD Screen GMD10000

	Activity 3 Conduct periodic operational research
	          350,000.00 
	          382,550.00 
	          380,450.00 
	          387,800.00 
	                                             378,350.00 
	                       1,879,150.00 
	conduct attrition and staffing norm studies for MoHSW staffs GMD 350.000 per study multiply CPI

	Activity 4 Implement existing schemes of service
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 5 Build capacity for HRH planning and management at all levels to masters level 
	       2,720,000.00 
	
	      2,720,000.00 
	
	                                         2,720,000.00 
	                       8,160,000.00 
	train 2 HRH staff at 0.68 M GMD every two years

	 Activity 6: Build capacity for HRH planning and management at all levels to higher diploma level locally
	          210,000.00 
	          175,000.00 
	          175,000.00 
	          140,000.00 
	                                             222,000.00 
	                          922,000.00 
	train  HRH  staff on HR management to advanced Dip at cost of 40000GMD

	Strategy 1 3: Expanding, strengthening and supporting mechanisms for the coordination and harmonisation of HRH initiatives between MoHSW and Development Partners, NGOs, Private Sector, other relevant Government departments e.g.  MOBSE, MOHERST, PMO, Finance and Local Government.  


	          226,000.00 
	          140,067.00 
	          185,877.00 
	          142,932.00 
	                                             227,103.00 
	                          921,979.00 
	

	Activity1:  Coordinate and harmonize HRH initiatives between MoHSW and development partners to facilitate policy dialogue for the HRH agenda
	42000
	 
	45654
	 
	87654
	175,308
	30 persons by 650GMD for 2 days

	Activity 2: Develop appropriate public-private partnerships to ensure coherence and support of the HRH plans
	55000
	-
	-
	-
	-
	
	40 persons by 650GMD for 2 days

	Activity 3: Address the implications of growing commercialization of health services on health workers
	-
	-
	-
	-
	-
	
	

	Activity 4: Facilitate technical cooperation on HRH
	             10,000.00 
	            10,930.00 
	            10,870.00 
	            11,080.00 
	                                               10,810.00 
	                             53,690.00 
	lumsup 10000 GMD annually

	Activity 5: Undertake dissemination seminars for stakeholders
	             35,000.00 
	            38,255.00 
	            38,045.00 
	            38,780.00 
	                                               37,835.00 
	                          187,915.00 
	Organize seminar annually for 50 persons at GMD 650, seminar package GMD 5000 for 2 speakers, conference hall GMD2500

	Activity 6: Conduct quarterly review meetings on the progress of the implementation of the strategic plan


	             84,000.00 
	            91,812.00 
	            91,308.00 
	            93,072.00 
	                                               90,804.00 
	                          450,996.00 
	4 review meetings yearly for 30 persons  at GMD650

	Strategic Objective 2: Support specialized training of MoHSW staff based on a comprehensive training plan  
	 24,058,854.00 
	    19,107,186.00 
	    20,392,174.00 
	    16,323,452.23 
	                                         3,784,042.00 
	      83,665,708.23 
	

	Strategy 2.1: Assessing training needs and development / review of comprehensive training plan
	          235,104.00 
	                            -   
	                            -   
	          219,776.23 
	                                                              -   
	                          454,880.23 
	

	Activity 1: conduct training needs assessment of public health sector and health training institutions 
	             98,354.00 
	                            -   
	                            -   
	          108,976.23 
	                                                              -   
	                          207,330.23 
	Conduct training needs assessment every two years at GMD650 per person for ten days, 600liters of gasoil at 55.59GMD per litre

	Activity 2: validate the needs assessment report
	             35,000.00 
	                            -   
	                            -   
	            38,780.00 
	                                                              -   
	                             73,780.00 
	one day validation for 50 persons at 650GMD, 2500GMD for hiring conference hall

	Activity 3: Update the training plan using the training needs assessment report

	             32,500.00 
	                            -   
	                            -   
	            36,010.00 
	                                                              -   
	                             68,510.00 
	updating of the 15 year HRH projections by 10 persons at 650GMD per person for five days

	Activity 4: cost the training plan using the assessment report
	             32,500.00 
	                            -   
	                            -   
	            36,010.00 
	                                                              -   
	                             68,510.00 
	costing of the 15 year HRH projections by 10 persons at 650GMD per person for 5 days

	Activity 5: implement the training plan and the 15 year HR projections
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 6: develop guidelines and policies for selecting award of fellowships and trainings
	             36,750.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             36,750.00 
	Developing guidelines and policies by 15 persons at 650GMD per person for 5 days

	Strategy 2.2: Ensure implementation of long term comprehensive training plan to meet HRH    requirements.
	          384,000.00 
	            24,046.00 
	            23,914.00 
	            24,376.00 
	                                               23,782.00 
	                          480,118.00 
	

	Activity 1: Develop a  resource mobilization plan  for HRH and share with stakeholders
	             72,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             72,500.00 
	developing resource mobilisation plan by 20 persons at GMD650 per person for 5 days

	Activity 2: organize a donor conference to raise the required resources
	          157,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                          157,500.00 
	organizing donor conference for 100 persons at 1500 GMD per person;   hiring a conference hall for 7500

	Activity 3: develop an annual operational training and business plan
	          105,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                          105,000.00 
	developing an annual operational training and business plan by 30 persons at 650GMD per person for 5days; hiring a conference hall for 7500 GMD

	Activity 4: advocate for partners involvement in HRH production
	             22,000.00 
	            24,046.00 
	            23,914.00 
	            24,376.00 
	                                               23,782.00 
	                          118,118.00 
	advocacy for partners involvement in  HRH production by 30 persons at 65O GMD  per person ; hiring a conference hall at 2500

	Activity 5 Introduce cost sharing schemes for HRH production with partners.
	         27,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             27,000.00 
	Perdiem  650 GMD per  persons for 20 participants  1day ; cost  per copy  GMD 250; hiring a conference hall at 1500 GMD

	Activity 6: Coordinate donor support.

	
	
	
	
	
	
	

	Strategy 2.3: Accelerated training to meet HRH demands at all levels of the health system
	    23,360,000 
	    20,314,160 
	    22,967,440 
	    17,289,920 
	                                         5,117,280 
	                    89,049,920 
	

	Activity 1: Support the training of the following health service providers:
	
	
	
	
	
	
	

	Activity 1.11 Registered Nurses
	       1,440,000.00 
	      1,573,920.00 
	      1,565,280.00 
	                            -   
	                                                              -   
	                       4,579,200.00 
	unit cost 24000GMD per student for 20 students annually for 3years

	Activity 1.12 State Enrolled Nurses
	          960,000.00 
	      1,049,280.00 
	      1,043,520.00 
	      1,063,680.00 
	                                                              -   
	                       4,116,480.00 
	unit cost 24000GMD per student for 20 students annually for 2years

	Activity 1.13 Enrolled Community Health Nurses
	
	
	
	
	
	                       4,116,480.00 
	unit cost 24000GMD per student for 20 students annually for 2years

	Activity 1.14 RN Midwives
	          960,000.00 
	      1,049,280.00 
	      1,043,520.00 
	      1,063,680.00 
	                                                              -   
	                       4,116,480.00 
	unit cost 24000GMD per student for 20 students annually for 2years

	Activity 1.15 SEN Midwives
	          480,000.00 
	          524,640.00 
	          521,760.00 
	          531,840.00 
	                                             518,880.00 
	                       2,577,120.00 
	unit cost 24000GMD per student for 20 students annually for 1year

	Activity 1.16 ECHN Midwives
	          480,000.00 
	          524,640.00 
	          521,760.00 
	          531,840.00 
	                                             518,880.00 
	                       2,577,120.00 
	unit cost 24000GMD per student for 20 students annually for 1year

	Activity 1.17 Public health officers, 
	       1,440,000.00 
	      1,573,920.00 
	      1,565,280.00 
	                            -   
	                                                              -   
	                       4,579,200.00 
	unit cost 24000GMD per student for 20 students annually for 3years

	Activity 1.18 Doctors (surgeons, obstetrics/gynaecologist, paediatricians, radiologist, neurologist, ENT, dieticians, ENT, orthopaedics  etc) 
	       5,440,000.00 
	      5,440,000.00 
	      5,440,000.00 
	      5,440,000.00 
	                                         2,720,000.00 
	                    24,480,000.00 
	unit cost 0.68 MGMD per doctor for 18 doctors over the 5 year strategic period

	Activity 1.19 Pharmacists,
	       1,360,000.00 
	      1,486,480.00 
	      1,478,320.00 
	      1,506,880.00 
	                                                              -   
	                       5,831,680.00 
	unit cost 0.68MGMD per  pharmacist  annually for 4yrs

	Activity 1.20 Laboratory scientists/technologists,
	       1,360,000.00 
	      1,360,000.00 
	      1,360,000.00 
	      1,360,000.00 
	                                                              -   
	                       5,440,000.00 
	unit cost 0.68MGMD per student  annually for 4yrs

	Activity 1.21 Epidemiologists
	       1,360,000.00 
	                            -   
	      1,360,000.00 
	                            -   
	                                                              -   
	                       2,720,000.00 
	unit cost 0.6MGMD per student every  2years

	Activity 1.22 Statisticians
	       1,360,000.00 
	                            -   
	      1,360,000.00 
	                            -   
	                                                              -   
	                       2,720,000.00 
	unit cost 0.6MGMD per student every  2years

	Activity 1.23 Demographers
	       1,360,000.00 
	                            -   
	
	                            -   
	                                                              -   
	                       1,360,000.00 
	unit cost 0.68MGMD per student  over the 5 year period

	Activity 1.24 Technicians( pharmacy, lab, radiography, physiotherapy, biomedical)
	       4,400,000.00 
	      4,809,200.00 
	      4,782,800.00 
	      4,875,200.00 
	                                                              -   
	                    18,867,200.00 
	unit cost 22000GMD per student for 100 students for five departments annually for 2years

	Strategy 2.4 Ensuring availability of key staff (core team members) at central, regional and health facility levels 
	             79,750.00 
	               2,500.00 
	               2,500.00 
	               2,500.00 
	                                                 2,500.00 
	                             78,500.00 
	

	Activity 1: develop posting policy for MOHSW
	             66,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             66,000.00 
	Perdiem 650GMD per person for 30 persons for 3days; hiring conference hall 2500

	Activity 2: update TOR and strengthen posting committee
	             11,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	
	Perdiem 650GMD PER PERSON for 15 persons ; hiring conference hall 1500

	Activity 3: Fill all vacant positions within the MOHSW 
	               2,500.00 
	               2,500.00 
	               2,500.00 
	               2,500.00 
	                                                 2,500.00 
	                             12,500.00 
	Lumsum 2,500 GMD for adverts

	Activity 4: Review the organizational structure of HRH directorate and related institutions


	                    -   
	                    -   
	                    -   
	                    -   
	                                              -   
	                                            -   
	

	Strategic Objective 3:  Support education, and skills development in line with national health priorities
	    72,019,795.00 
	      7,574,438.44 
	      7,561,844.17 
	      7,615,200.86 
	                                         5,925,099.40 
	      94,264,377.86 
	

	Strategy 3.1: Strengthen capacity of training institutions to enhance accelerated production of required HRH.
	    23,470,500.00 
	      5,655,990.00 
	      5,641,410.00 
	      5,692,440.00 
	                                         4,005,330.00 
	                    38,033,670.00 
	

	Activity 1: Provide retention packages
	          720,000.00 
	          786,960.00 
	          782,640.00 
	          797,760.00 
	                                             778,320.00 
	                       3,865,680.00 
	Top up 3000GMD per lecturer per month for 20 lecturers( 8  from RN school, 6 from SEN and 6 from CHN)

	Activity 2: Refurbish and maintain existing structures and provide additional classrooms accommodation and offices  in the training schools 
	15,000,000
	
	
	
	
	                    15,000,000.00 
	lumsum 5million GMD  per school for refurbishment and construction

	Activity 3: provide   required and durable furniture to the training schools
	       3,000,000.00 
	
	
	
	
	                       3,000,000.00 
	lumsum 1million GMD per school for furniture

	Activity 4: provide modern learning and teaching materials to the training schools
	       3,000,000.00 
	      3,000,000.00 
	      3,000,000.00 
	      3,000,000.00 
	                                         3,000,000.00 
	                    15,000,000.00 
	lumsum for learning and teaching materials GMD 1,OOO,OOO PER school  for 3 health training schools

	Activity 5: Review training curricula to match national priorities and emerging issues
	             40,500.00 
	
	
	
	
	                             40,500.00 
	Perdiem 650GMD per person for 20 persons; conference hall 1500GMD

	Activity 6: Recruit and train more tutors in all health training institutions
	          210,000.00 
	          229,530.00 
	          228,270.00 
	          232,680.00 
	                                             227,010.00 
	                       1,127,490.00 
	unit cost 2500 GMD per person per day for 14 days

	Activity 7: Create the necessary fiscal space for the required development and improvement of the  training schools
	     1,500,000.00 
	      1,639,500.00 
	      1,630,500.00 
	      1,662,000.00 
	
	
	lumsump 500,000 GMD per health training school

	Strategy 3.2: Exploring and supporting alternative approaches for continuing education and professional upgrading (distance education, e-learning etc).
	    48,300,000.00 
	      1,800,000.00 
	      1,800,000.00 
	      1,800,000.00 
	                                         1,800,000.00 
	                    55,500,000.00 
	

	Activity 1: Provide adequate research and reading materials in the libraries(e.g. text books and other relevant materials) 
	       1,800,000.00 
	      1,800,000.00 
	      1,800,000.00 
	      1,800,000.00 
	                                         1,800,000.00 
	                       9,000,000.00 
	lumsum 600,000GMD per school annually

	Activity 2: Establish a computer lab with internet facility and access to databases
	    4,500,000.0
	
	
	
	
	                    4,500,000.0 
	lumsum 1,500,000GMD per school

	Activity 3: Create the necessary space and equipment in science labs.
	
	
	
	
	
	
	

	Activity 4: Refurbish and furnish the libraries of the training schools Develop new and innovative ways of providing teaching and 
	       1,500,000.00 
	
	
	
	
	                       1,500,000.00 
	lumsum GMD 500000 per school

	Activity 5: learning and diagnostic equipment for the training institutions in line with the AFRITEX concept.
	
	
	
	
	
	
	

	Activity 6: Provide adequate research and reading materials in the libraries(e.g. text books and other relevant materials) 
	
	
	
	
	
	
	lumsum 600,000GMD per school annually

	Strategy 3.3: strengthen linkage and collaboration between health professional training institutions within MoHSW and MoHERST
	             86,500.00 
	            28,500.00 
	            30,979.50 
	            31,578.00 
	                                               30,808.50 
	                          208,366.00 
	

	Activity 1: Develop and conduct periodic review the MOU between MoHSW and MoHERST and also at the institutional level
	             57,500.00 
	            28,500.00 
	            30,979.50 
	            31,578.00 
	                                               30,808.50 
	                          179,366.00 
	first yr Perdiem GMD 650  per person for 20 persons for  developing MOU;  Perdiem GMD 650 per person for one day periodic review by 40 participants; hiring a small conference hall GMD 1500  day for 3days; hiring a big conference hall GMD 2500 for periodic review of MOU by 40 persons at GMD 650

	Activity 2: Develop protocols to enhance competent staff to take teaching and research positions at health training institutions.

	             29,000.00 
	
	
	
	
	                             29,000.00 
	Perdiem GMD 650 per person  for 2days;  conference hall GMD 1500 per day for 2days

	Strategy 3.4: Revitalise and Develop Integrated In-Service Training Plan
	             66,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             66,000.00 
	

	Activity 1: develop and implement an annual operational plan for in-service training in collaboration with programme units 


	             66,000.00 
	
	
	
	
	                             66,000.00 
	Perdiem GMD650 per person for 3 days;  Conference hall GMD 2500 per day for 3 days

	Strategy 3.5: Supportive supervision of all Health training institutions with use of proper guidelines and checklists
	             96,795.00 
	            89,948.44 
	            89,454.67 
	            91,182.86 
	                                               88,960.90 
	                          456,341.86 
	

	Activity 1: set up a joint monitoring team (NTA, Training institution, councils, MoHSW )
	
	
	
	
	
	
	

	Activity 2: develop monitoring and supervisory guidelines and checklists
	             14,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             14,500.00 
	Perdiem GMD 650 per person for 20 persons; conference hall GMD 1500

	Activity 3: conduct monitoring and supervisory visits to the training institutes using the checklists and guidelines
	             60,295.00 
	            65,902.44 
	            65,540.67 
	            66,806.86 
	                                               65,178.90 
	                          323,723.86 
	Perdiem GMD 650 per person for 10 persons for 5days; 500 litres for 2 vehicles at GMD 55.59 per litre

	Activity 4: produce monitoring report and share it with the stakeholders
	               7,500.00 
	           8,197.50 
	               8,152.50 
	               8,310.00 
	                                                 8,107.50 
	                             40,267.50 
	150 GMD per copy

	Activity 5: conduct regular review of the checklists and guidelines
	             14,500.00 
	         15,848.50 
	            15,761.50 
	            16,066.00 
	                                               15,674.50 
	                             77,850.50 
	Perdiem 650 GMD per person ; Conference hall 1500GMD

	Strategic Objective 4: Promote equitable distribution and appropriate utilisation of available HRH

	          423,458.00 
	          138,233.90 
	          137,475.06 
	          140,130.98 
	                                             136,716.23 
	            976,014.17 
	

	Strategy 4.1: Developing staff distribution guidelines based on staffing standards(norms)  and in line with national health policy. .
	          155,486.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                          155,486.00 
	

	Activity 1: Establish a task force to review staffing norms and ensure equitable distribution
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	
	

	Activity 2: develop TOR for the task force
	             11,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             11,250.00 
	Perdem 650GMD per person for 15 persons; conference hall 1500 GMD

	Activity 3: Identify staffing needs at all levels.
	          115,236.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                          115,236.00 
	Perdiem 650 per person for 10 persons for identifying staffing needs at all levels for 14 days; 400liters gasoil for 2 vehicles plus imprest 1000 GMD per vehicle

	Activity 4: Develop guidelines for appointment/promotion.
	             29,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             29,000.00 
	Perdiem 650GMD per person for 20 persons for developing appointment/promotion guidelines for 2 days; conference hall 1500 GMD per day for 2 days

	Activity 5: Identify and fill vacant positions periodically.
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Strategy 4.2: Developing Posting and Transfer policies to guide equitable and judicious distribution of staff at all levels of the health system 
	          208,972.00 
	          138,233.90 
	          137,475.06 
	          140,130.98 
	                                             136,716.23 
	                          761,528.17 
	

	Activity 1: Establish a posting committee at all levels
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: Monitor staffing norm of the public sector
	        126,472.00 
	          138,233.90 
	          137,475.06 
	          140,130.98 
	                                             136,716.23 
	                          679,028.17 
	Perdem 650GMD per person for 6 persons for quarterly  monitoring staffing norms for 5 days;  55.59GMD per litre for 200 litres; imprest 1000 GMD per quarter

	Activity 3: Implement the staffing norm
	                    -   
	                    -   
	                    -   
	                    -   
	                                              -   
	                                            -   
	

	Activity 4: Develop and implement posting guidelines and policy
	         56,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             56,250.00 
	perdiem 650GMD per person for 15 persons for developing posting guide lines and policy for 5days; conference hall 1500GMD per day for 5 days

	Activity 5: Develop a deployment plan
	         11,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             11,250.00 
	perdiem 650 GMD per person for 15 persons for developing deployment plan; conference hall GMD 1500

	Activity 6: Disseminate deployment and postings plans to staff concerned.  
	         15,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             15,000.00 
	per copy 150 GMD for 100 copies

	Strategy 4.3: Supporting gender balance in the recruitment and training of health workers
	             59,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	            59,000.00 
	

	Activity 1: develop advocacy plan with stakeholders 
	             44,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             44,000.00 
	perdiem 650GMD PER PERSON FOR 30 PERSONS for developing advocacy plan for 2 days; conference hall GMD 2500 per day for 2days

	Activity 2: Implement the plan for mainstreaming gender and physically challenged in recruitment and training processes
	         15,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             15,000.00 
	per copy GMD 150 for 100 copies

	Strategic Objective 5: Support effective administration and management of available HRH to enhance Motivation and Retention Sub-objective 
	    28,257,750.00 
	    27,051,511.00 
	    27,051,349.00 
	    27,051,916.00 
	                                       27,051,187.00 
	    136,463,713.00 
	

	Strategy 5.1:  Supporting special incentive packages to attract staff to under-privileged and hard to reach areas with special focus on allowances, furnished houses, provide basic amenities.
	    28,003,500.00 
	    27,003,500.00 
	    27,003,500.00 
	    27,003,500.00 
	                                       27,003,500.00 
	  136,017,500.00 
	

	Activity 1: provide basic amenities like water and electricity at health facilities (the technical unit needs to make a thorough assessment, work out a detailed costing, implementation plan and a time frame)
	       5,000,000.00 
	      4,000,000.00 
	      4,000,000.00 
	      4,000,000.00 
	                                         4,000,000.00 
	                    21,000,000.00 
	lumsum 0.5MGMD  for provision of basic amenities per health facility 10 in the first year and 8 in the rest of the following years

	Activity 2: Advocate for allocation of additional 25% of the basic salary of all health staffs who are posted to under privilege and hard to reach areas (Nurses and midwives,  lab technicians, Public health officers , Doctors, pharmacists)  
	
	
	
	
	
	
	

	Activity 3: Build, furnish, and upgrade staff quarters in selected health facilities (with due consideration to essential staff)
	    12,000,000.00 
	    12,000,000.00 
	    12,000,000.00 
	    12,000,000.00 
	                                       12,000,000.00 
	                    60,000,000.00 
	lumsum 12MGMD for building, furnishing and upgrading staff quarters

	Activity 4: provide loans,   for staff 
	       5,000,000.00 
	      5,000,000.00 
	      5,000,000.00 
	      5,000,000.00 
	                                         5,000,000.00 
	                    25,000,000.00 
	lumsum 5MGMD as  annual staff loans

	Activity 5: Advocate for provision of  allowance to all health workers at greater risk in the clinical areas
	
	
	
	
	
	
	

	Activity 6: Advocate for allocation 50% basic salary as retention allowance for lower cadres of staff grade six and below and 40% for grade seven and above
	
	
	
	
	
	
	

	Activity 7: Provide performance based rewards
	       1,000,000.00 
	      1,000,000.00 
	      1,000,000.00 
	      1,000,000.00 
	                                         1,000,000.00 
	                       5,000,000.00 
	lumsum 1MGMDfor provision of   performance based rewards

	Activity 8: Advocate for free medical care to all health workers and their immediate family members.   
	               3,500.00 
	               3,500.00 
	               3,500.00 
	               3,500.00 
	                                                 3,500.00 
	                             17,500.00 
	lumsum 3500 GMD for advocacy annually

	Activity 9: Provide essential equipment for service delivery at all levels
	       5,000,000.00 
	      5,000,000.00 
	      5,000,000.00 
	      5,000,000.00 
	                                         5,000,000.00 
	                    25,000,000.00 
	lumsum 5MGMD for provision of essential equipment for service at all level

	Strategy 5.2: Payment of professional allowances to retain key cadres 
	             52,250.00 
	               3,500.00 
	               3,500.00 
	               3,500.00 
	                                                 3,500.00 
	            66,250.00 
	

	Activity 1: review professional allowances pay structure based on qualifications, responsibility and experience

	             22,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             22,500.00 
	Perdiem 650GMD per person for 15 persons; conference hall 3000GMD per day for 2 days

	Activity 2: validate the allowances pay structure
	             18,750.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             18,750.00 
	Perdiem 650GMD per person; Conference hall 2500 GMD

	Activity 3: Produce the final professional allowances pay structure
	               7,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                               7,500.00 
	150 GMD per copy for 50 copies

	Activity 4: Advocate for the approval of the new professional allowances pay structure
	               3,500.00 
	               3,500.00 
	               3,500.00 
	               3,500.00 
	                                                 3,500.00 
	                             17,500.00 
	lumsum 3500GMD for advocacy

	Activity 5: Implement the new professional allowances  
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Strategy 5.3:  Reviewing Schemes of Service for all cadres, create and adapt new ones 
	             97,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             97,500.00 
	

	Activity 1: Form  a committee to review the scheme  of services where necessary
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: Review the scheme of services where necessary
	             72,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             72,500.00 
	Perdiem 650GMD per person for 20 persons for reviewing schemes of service for 5 day; conference hall 2500GMD per day for 5days

	Activity 3: Disseminate the scheme of service to relevant stakeholders
	             25,000.00 
	                            -   
	                            -   
	                            -   
	
	                             25,000.00 
	250 GMD per copy for 100 copies

	Strategy: 5.4Institutionalising   legal measures for reimbursement/compensation of training and other costs by staff, especially those still serving their bonding agreement.
	             14,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	            14,500.00 
	

	Activity 1: develop a committee to institutionalize the legal measures

	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: develop TOR  for the committee
	             14,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             14,500.00 
	Perdiem 650GMD per person for 20 persons for developing TOR for 1 day; conference hall 1500GMD

	Activity 3: adapt the draft TOR
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 4: Implement the TOR
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Strategy5.5:Adapting merit-based promotions and awards for continuing education, including transparent process for training nominations and MoHSW representation at international fora

	             90,000.00 
	            44,511.00 
	            44,349.00 
	            44,916.00 
	                                               44,187.00 
	          267,963.00 
	

	Activity 1: Revitalize and empower the posting committee 
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: Create a committee for training, nominations and MoHSW representation in international Fora
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 3: Develop TORs for the committees
	             14,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             14,500.00 
	Perdiem GMD650 per person for 20 persons for developing TOR; conference hall 1500 GMD

	Activity 4: Establish a mechanism to nominate appropriate representative for national and international fora

	             27,000.00 
	            29,511.00 
	            29,349.00 
	            29,916.00 
	                                               29,187.00 
	                          144,963.00 
	refreshment 150GMD per person for 15 persons for 12 meetings

	Activity 5: Ensure the production and review of reports of participation in international fora 
	             15,000.00 
	            15,000.00 
	            15,000.00 
	            15,000.00 
	                                               15,000.00 
	                             75,000.00 
	per copy 150GMD for 100 copies

	Activity 6: Review the criteria and guidelines for promotion and for continuing education 
	             29,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             29,000.00 
	Perdiem GMD650 per person for 20 persons for developing criteria and guidelines for promotion for 2days; conference hall 3000 GMD

	Activity 7: Operationalize the promotion guide line
	               4,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                               4,500.00 
	per copy 150GMD for 30 copies

	Activity 8: Create new positions as the health sector develops and expands
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 9: Create the position of a Director General
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Strategic Objective 6: Reinforce adherence to professional regulations and promote quality in service delivery.
	       1,218,430.00 
	      1,139,994.74 
	      1,169,807.66 
	      1,192,407.44 
	                                         1,163,350.58 
	         5,883,990.42 
	

	Strategy 6.1: Establishing a Quality Assurance (QA) mechanism by developing guidelines and setting up a QA team for effective monitoring 
	          150,722.00 
	          120,745.90 
	          120,083.06 
	          122,402.98 
	                                             119,420.23 
	                          633,374.17 
	

	Activity 1: Establish a QA team that is technically competent and functional
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: Formulate TOR for the QA team  
	             11,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             11,250.00 
	Perdiem 650GMD per person for 15 persons for formulating TOR for QA team; conference hall 1500GMD

	Activity 3: Implement the TOR
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 4: Develop guidelines for professional  practices and QA
	             29,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             29,000.00 
	Perdiem 650GMD per person for 20 persons for developing guidelines; conference hall 1500GMD per day for 2 days

	Activity 5: Support continuous development of health professionals (specialized training)
	
	
	
	
	
	
	

	Activity 6: Monitor quality assurance in health training institutions (including clinical settings)
	        110,472.00 
	          120,745.90 
	          120,083.06 
	          122,402.98 
	                                             119,420.23 
	                          593,124.17 
	Perdiem650GMD per person for 5 persons for 5days; 200 litres at 55.59GMD per litres

	Strategy 6.2: Introducing   and supporting a comprehensive Staff Performance Appraisal System
	          325,458.00 
	          246,698.84 
	          245,344.60 
	          250,084.46 
	                                             243,990.35 
	1,311,576.25
	

	Activity 1: Create decentralized appraisal committees coordinated by  DHRH 
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: develop staff supervision guideline and conduct supportive supervision
	        110,472.00 
	          120,745.90 
	          120,083.06 
	          122,402.98 
	                                             119,420.23 
	                          593,124.17 
	Perdiem 650GMD per person for 5 persons; 200liters  at 55.59 GMD

	Activity 3: Conduct annual staff appraisal and recommend for further actions 
	          115,236.00 
	          125,952.95 
	          125,261.53 
	          127,681.49 
	                                             124,570.12 
	                          618,702.08 
	Perdiem 650GMD per person for 10 persons; 400liters  for 2 vehicles at 55.59 GMD Perdiem 650GMD per person for 10 persons; 400liters  for 2 vehicles at 55.59 GMD

	Activity 4: Develop M&E system for the performance appraisal
	             33,750.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             33,750.00 
	Perdiem 650GMD per person for 15 persons  3days; conference hall 1500GMD per day

	Activity 5: Support RHMT and central level to develop plans for rolling out performance appraisal systems 
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 6: Train RHMTs and central level staff on performance appraisal systems
	             66,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             66,000.00 
	Perdiem 650GMD per person for 30 persons for 3days; conference hall 2500GMD per day for 3days

	Activity 7: Introduce the use of performance management system 
	                    -   
	                    -   
	                    -   
	                    -   
	                                              -   
	                                            -   
	

	Strategy 6.3: Reviewing Regulations and Acts of various health professionals to improve practice and capacities of the regulatory bodies
	          471,250.00 
	          382,550.00 
	          380,450.00 
	          387,800.00 
	                                             378,350.00 
	                       2,000,400.00 
	

	Activity 1: Form a committee to review  health professionals regulations and acts
	          110,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                          110,000.00 
	Perdiem 650GMD per person for 30 persons for 5 days; conference hall 2500GMD per day for 5 day

	Activity 2: Develop costed advocacy  plan for establishment of Professional Health Council
	             11,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             11,250.00 
	Perdiem 650GMD per person for 15 persons for 1 day; conference hall 1500GMD

	Activity 3: Improve capacity of  regulatory bodies
	        350,000.00 
	          382,550.00 
	          380,450.00 
	          387,800.00 
	                                             378,350.00 
	                       1,879,150.00 
	Lumsum 350000 GMD  annually

	Strategy 6.4: Definition and re-definition of Job Descriptions for all Staff 
	          271,000.00 
	          390,000.00 
	          423,930.00 
	          432,120.00 
	                                             421,590.00 
	       1,938,640.00 
	

	Activity 1:  review/ develop job descriptions for all staff 
	          110,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                          110,000.00 
	Perdiem 650GMD per person for 30 persons for 5 days; conference hall 2500GMD per day for s days

	Activity 2: Validate the draft job descriptions 
	             70,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             70,000.00 
	Perdiem 650GMD per person for 50 persons for 2 days; conference hall 2500GMD per day for 2days

	Activity 3: Print and disseminate copies of job descriptions

	             25,000.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             25,000.00 
	per copy 250GMD per copy for 100 copies

	Activity 4: develop and implement induction programmes for new staff
	             66,000.00 
	          390,000.00 
	          423,930.00 
	          432,120.00 
	                                             421,590.00 
	                       1,733,640.00 
	Perdiem 650GMD per person  for developing induction programs by 30 persons for 3 days; person days 1300GMD per person for 100   new staff for 3 days yearly


	Strategic Objective 7: Support Resource Mobilization, alternative Financing and Partnership for Human    Resource Development
	          617,986.00 
	          494,840.45 
	          561,148.53 
	          501,631.49 
	                                             558,051.12 
	         2,733,657.58 
	

	Strategy 7.1: Developing a resource mobilization plan for HRH Strategic and 15-year HRH training plans
	          345,750.00 
	          327,900.00 
	          326,100.00 
	          332,400.00 
	                                             324,300.00 
	       1,656,450.00 
	

	Activity 1: Form a resource mobilization committee 
	                            -   
	                            -   
	                            -   
	                            -   
	                                                              -   
	                                            -   
	

	Activity 2: Formulate TOR for the committee 
	               2,250.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                               2,250.00 
	refreshment 150GMD per person for 15 persons

	Activity 3: Develop and cost the resource mobilization plan 
	             43,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             43,500.00 
	Perdiem 650GMD per person for 20 persons for 3 days; conference hall 1500GMD per day for 3days

	Activity 4: Conduct resource mobilization activities 
	          300,000.00 
	          327,900.00 
	          326,100.00 
	          332,400.00 
	                                             324,300.00 
	                       1,610,700.00 
	lumsum 150,000per activity for 2 activities yearly

	Strategy 7.2: Soliciting donor support through strengthening Government/donor coordination and harmonised planning and review processes.
	             74,618.00 
	            12,151.97 
	            81,109.77 
	            12,318.74 
	                                               80,662.06 
	          260,860.54 
	

	Activity 1: Harmonize HRH initiative/activities under various partners into a joint action plan
	             29,000.00 
	                            -   
	            31,523.00 
	                            -   
	                                               31,349.00 
	                             91,872.00 
	Perdiem 650GMD per person for 20 persons for 2days; conference hall 1500GMD per day for 2days

	Activity 2: Validate  the joint action plan
	             22,000.00 
	
	            23,914.00 
	
	                                               23,782.00 
	                             69,696.00 
	Perdiem 650GMD per person for 30 persons for 1 day; conference hall 2500GMD per day

	Activity 3: Print and disseminate copies of the joint action plan
	             12,500.00 
	
	            13,587.50 
	
	                                               13,512.50 
	                             39,600.00 
	per copy 250GMD for 50 copy

	Activity 4: Monitor the implementation of the action plan
	             11,118.00 
	            12,151.97 
	            12,085.27 
	            12,318.74 
	                                               12,018.56 
	                             59,692.54 
	fuel 50 litres at 55.59GMD per litre per quarter

	Strategy 7.3: Introducing   cost sharing schemes with partners in HRH management including training
	          197,618.00 
	          154,788.47 
	          153,938.77 
	          156,912.74 
	                                             153,089.06 
	                          816,347.04 
	

	Activity 1: Develop a memorandum of understanding between MoHSW and partners on the cost sharing schemes
	             43,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             43,500.00 
	Perdiem 650GMD per person for 20 persons; conference hall 1500GMD per day for 3days

	Activity 2: Print and disseminate copies of the MOU
	             12,500.00 
	                            -   
	                            -   
	                            -   
	                                                              -   
	                             12,500.00 
	per copy 250GMD for 50 copies

	Activity 3: Set up a team to monitor, supervise and evaluate the implementation of the schemes
	             31,618.00 
	            34,558.47 
	            34,368.77 
	            35,032.74 
	                                               34,179.06 
	                          169,757.04 
	Perdiem 650GMD per person for 6 persons for 5days; fuel 200liters at 55.59GMD per litres and imprest 1000GMD

	Activity 4: Conduct periodic  review and update of MOUs 
	          110,000.00 
	          120,230.00 
	          119,570.00 
	          121,880.00 
	                                             118,910.00 
	                          590,590.00 
	Perdiem 650GMD per person for 30 persons for 5days; conference hall 2500GMD per day for 5days

	Implementation, Monitoring and Evaluation of HRH  Strategic Plan
	          103,400.00 
	          113,016.20 
	280,195.80
	114,567.20
	282,367.20
	893,546.40
	

	Activity 1:Conduct quarterly monitoring and supervision of HRH activities
	          103,400.00 
	          113,016.20 
	          112,395.80 
	          114,567.20 
	                                             114,567.20 
	                          557,946.40 
	Quarterly activity for 7 persons by 5 days at D650 per day and 200 litre of fuel at D57 per litre plus D1000 imprest

	Activity 2: Conduct mid-term evaluation of  the implementation of the HRH strategic plan 2015-2019
	
	
	          167,800.00 
	 
	 
	                          167,800.00 
	Perdiem of D1200 for 12 persons for 10 days to collect analyse data and write report. It also include  400 litre fuel at D57 impress 0f D1000 for  two vehicles

	Activity 3:  Conduct end-term evaluation of  the implementation of the HRH strategic plan 2015-2020
	
	
	
	
	                                             167,800.00 
	                          167,800.00 
	Perdiem of D1200 for 12 persons for 10 days to collect analyse data and write report. It also include  400 litre fuel at D57 imprest  0f D1000 for  two vehicles


PARAMETERS USED DURING COSTING HUMAN RESOURCES FOR HEALTH STRATEGIC PLAN 2015-2019:

· First year (2015) is used as base year for costing year two, year three, year four and year five.
· The Government DSA of 650 GMD is used for costing workshops, meetings, and trekking, monitoring and supervisory activities.
· Gambian Dalasi to USD Rate (GMD/USD): 1USD = 43.0942GMD 
· The following consumer price index (CPI) is used to calculate or to give an estimate cost or value of activities in years two, three, four and five:
· Year 2016 :  1.093%
· Year 20 17:  1.087%
· Year 2018:   1.108%
· Year 20 19:  1.081%
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